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MINUTES OF FULL GOVERNING BODY MEETING 
BURGHFIELD ST MARY’S (CONTROLLED) PRIMARY SCHOOL 

Thursday 25th April 2019 

 

Chair for this Meeting: Joanne Lambdon (JL) 

Clerk: Susan Cherry (SC) 

Meeting held at: Burghfield St. Mary’s School, 7.30 pm 

Present: Antony Gallagher (AG),   Geri Briggs (GB),   Karen Carmichael (KCA),  
Anthony Dench (AD),    Steve Dunham (SD),   Craig Hudson-Peacock (CHP),   
Carole Jackson-Doerge (CJD) (Arrived Item 10 at 8.15 pm),  Joanne 
Lambdon (JL)  (Arrived Item 4 at 7.50 pm),   Ruth Leuillette (RL)  (Arrived 
Item 4 at 7.40 pm),   Deborah Marsden-Kwan (DMK),    Colin Thompson 
(CT). 

In attendance: Susan Cherry (SC) and Mari Agarwal, Business Manager.   

The meeting was quorate. 
 

Agenda 
Item                  
 

Key Points. Action 

1. Opening Prayer. 
The Vice-Chair led Governors in the opening prayer.  He had already 
agreed to lead the Meeting until the Chair arrived. 

 

2. Apologies. 
Apologies were offered and accepted from Dave Godwin.  Joanne 
Lambdon and Carole Jackson-Doerge had both indicated they would be 
late. 

 

3. Declaration of Pecuniary Interests. 
3.a  Declaration of Pecuniary Interests. 
No new Pecuniary Interests were declared. 
 
3.b  Conflicts of Interest in any Agenda Item. 
There were no conflicts of interest in any Agenda Item declared. 
 
The Vice-Chair reminded Governors the Sites and Buildings Committee 
Meeting originally scheduled for tomorrow has been postponed to 18th 
June.   

 
 
 
 

4. 2019-2020 Budget (Business Manager). 
The Chair of the Finance Committee advised it had met and the Business 
Manager had presented the Budget for 2019/2020 and 2 years thereafter. 
 
He wished to formally record Governors thanks for her hard work over this 
financial year and for managing school finances so efficiently.   
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4.a  Financial year end 2018/2019. 
Main Budget. 
The closing balance to carry forward in the original budget was predicted 
to be a surplus of £18,650. 
As at period 13 this is £34,333. 
Some planned expenditure had been postponed.  One teacher had taken a 
sabbatical which had been covered by the Headteacher and his Deputy.  
The DfE had also partly funded the September 2018 teachers’ pay rises.  
The carry forward is therefore larger than originally budgeted for.   
 
PPG. 
The closing balance to carry forward in the original budget was predicted 
to be a surplus of £1,490. 
As at period 13 this is £6,463. 
 
Sports Premium Grant. 
The closing balance to carry forward in the original budget was predicted 
to be a surplus of £3,890. 
As at period 13 this is £4,798. 
 
Revenue Budget. 
This is the total of all 4 above funding streams. 
The closing balance to carry forward in the original budget was predicted 
to be a surplus of £24,030. 
As at period 13 this is £45,594. 
 
Capital Budget. 
The closing balance to carry forward at period 13 is a surplus of £4,751. 
Q:  A Governor asked if there is a limit to the amount that can be carried 
forward as a surplus. 
A:  The Headteacher said there is not. 
 
4.b  Budget Plan Financial Year 2019/2020. 
Main Budget. 
The Business Manager advised she has to submit a 3 year Plan but produce 
a 5 year Plan to show to Governors.  Realistically the only Plan with 
relevance is that for the next financial year.   
The funding is driven by pupil numbers.  As at the October 2018 census the 
NoR was 213.  As at today it is 216.   
She then went through the assumptions she had made preparing this Plan; 

1. The main Formula Funding has no inflation and is driven by pupil 
numbers. 

2. FY 2019/2020 includes additional funding for teachers’ September 
2018 pay rises (5/12ths) and funding for the increase in employer’s 
contribution rate to the teachers’ pension scheme. 

3. SEN top-up funding tapers off as current pupils leave. 
4. UIFSM is flat. 
5. PPG is flat based on FY 2019/2020 funding. 
6. Sports and PE Grant is driven by pupil numbers. 
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For non-Staffing cost/income inflation: 
1. FY 2018/2019 2%. 
2. FY 2019/2020 2%. 

 
For Teaching Staff pay inflation: 

1. FY 2019/2020 1%. 
2. After that 2%.   
3. 1 scale point increase per year if not at the top of the pay range. 

 
For Support Staff pay inflation: 

1. Every year 1%. 
 

Local Government Pension Scheme Employer’s Contribution: 
1. FY 2018/2019 20.80%. 
2. FY 2019-2020 22.50%. 

 
Teachers’ Pension Scheme Employer’s Contribution: 

1. FY 2018/2019 16.48%. 
2. FY 2019/2020 23.68%. 

 
24% of TA salary costs are allocated to the PPG Fund. 
She has also assumed some restructuring of staff. 
 
With regards to pupil numbers, as mentioned previously, the funding is 
driven by pupil numbers.  As at the October 2018 census the NoR was 213.  
She has assumed thereafter pupil numbers drop to the maximum PAN of 
210.   
 
Main Budget. 
The FY 2018/2019 ended with a closing balance of a surplus of £34,333. 
The FY 2019/2020 is predicted to end with a closing balance of a surplus 
of £32,583. 
From the FY 2020/2021 the school is predicted to end with a closing 
balance of a deficit of £13,115. 
From the FY 2021/2022 the school is predicted to end with a closing 
balance of a deficit of £87,431. 
This is basically because the Business Manager has had to assume funding 
remains flat while costs increase at the rate of inflation assumed.   
 
PPG. 
The FY 2018/2019 ended with a closing balance of a surplus of £6,463. 
The FY 2019/2020 is predicted to end with a closing balance of a surplus 
of £4,357. 
From the FY 2020/2021 the school is predicted to end with a closing 
balance of a surplus of £1,922. 
From the FY 2021/2022 the school is predicted to end with a closing 
balance of a deficit of £1,161. 
Q:  A Governor asked the proportion of staffing costs as part of the total 
expenditure for this budget. 
A:  The Business Manager replied 93%. 
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The Governor said there is therefore very little room for manoeuvre. 
 
Sports Premium Grant. 
The FY 2018/2019 ended with a closing balance of a surplus of £4,798. 
The FY 2019/2020 is predicted to end with a closing balance of a surplus 
of £5,128. 
From the FY 2020/2021 the school is predicted to end with a surplus of 
£3,098. 
From the FY 2021/2022 the school is predicted to end with a surplus of 
£3,678. 
 
Revenue Budget. 
The FY 2018/2019 ended with a closing balance of a surplus of £45,594. 
The FY 2019/2020 is predicted to end with a closing balance of a surplus 
of £42,068. 
From the FY 2020/2021 the school is predicted to end with a closing 
balance of a deficit of £8.095. 
From the FY 2021/2022 the school is predicted to end with a closing 
balance of a deficit of £84,914. 
 
Capital Budget. 
The FY 2018/2019 ended with a closing balance of a surplus of £4,751. 
The FY 2019/2020 is predicted to end with a closing balance of a surplus 
of £551. 
From the FY 2020/2021 the school is predicted to end with a closing 
balance of a surplus of £851. 
From the FY 2021/2022 the school is predicted to end with a closing 
balance of a surplus of £1,151. 
For next year the Business Manager has allocated £6,500 for new 
construction, conversion and renovation and £4,000 for information and 
communication technology. 
 
The next slide showed the Revenue Expenditure breakdown for the 
following 3 financial years.  For the FY 2019/2020 78.8% of Expenditure will 
be on staffing.  This is a normal percentage for the majority of schools.  It is 
therefore hard to find savings.   
The next slide shows staffing costs against other expenditure year on year 
for the next 5 years.  These rise steeply.   
The final slide shows staffing costs against income for the next 5 years.  
Funding drops while again, staffing costs rise.   
She asked if any Governors had any questions. 
Q:  A Governor asked if the cost of the SLA for the Diocese of £1,000 pa (its 
renewal is due to be discussed to night) had been included in this Budget. 
A:  The Business Manager confirmed it had.   
Governors ratified the Budget Plan for FY 2019/2020, FY 2020/2021 and 
FY 2021/2022. 
The Chair signed the Budget paperwork.   
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5. Minutes of the last Full Governing Body Meeting held on 20th March 
2019. 
As the Chair had now arrived she led the remainder of the Meeting. 
 
The Minutes from the above Meeting were agreed to be a true and 
accurate record. 
The Clerk will file the Minutes. 

 
 
 
 
 
 
Clerk 

6. Matters Arising. 
5.a  Action Log. 
An Action Log for the Full Governing Body Meeting held on 20th March 
2019 was circulated prior to this Meeting.   
 
Number 9- Headteacher to include in the SEF reference to the Statutory 
Guidance on KCSIE. 
The Headteacher confirmed this had not been actioned yet. 
He will do so as soon as possible.   
 
All other actions had been completed or appeared on this Agenda.   

 
 
 
 
 
 
 
 
AG 
 
 

6. 
 
 

SIAMS Inspection Report. 
This had been emailed prior to this Meeting. 
Q:  A Governor asked the Headteacher if there were any surprises. 
A:  The Headteacher replied the Report had stated the school in essence 
focused too much on Christianity at the expense of other religions.  The 
Inspectors who visited had spoken with parents who confirmed that this 
was not the case and that the focus on Christianity had been due to the 
various significant religious festivals taking place since the start of this 
academic year.  However, the Inspectors had not been able to evidence 
this during their visit. 
He added that the Framework for Inspection has changed so to remain 
good schools have had to ‘up their game.’ 
It was clear that key values were understood by staff and pupils and the 
wider school community.  The Christian values less so.  The Headteacher 
commented he was happy that key values were embedded so well. 
The Report also says the academic and spiritual needs of pupils are well 
met.  That there are excellent relationships evident throughout school 
which have a positive effect on behaviour.  Dignity and respect for others is 
evident and it is clear that pupils enjoy RE.   
The areas for development are to educate pupils further regarding other 
faiths, allow younger pupils greater participation in collective worship and 
develop the Governors role. 
The Headteacher said he felt their comment on the Governors uncertainty 
regarding the specifics of the school’s Christian vision and associated 
values harsh.   
In summary, all the areas for development the school was aware of and 
had started implementing changes to address. 
The Headteacher said he was very pleased with the positive nature of the 
Report and particularly their recognition of the work of the Deputy on 
improving the mental health of pupils.   
He thanked Governors for their support prior to the Inspection and on the 
day. 
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Q:  A Governor commented that paragraph 3 makes reference to 
developing links overseas. 
A:  The Headteacher said he does intend to try and develop a closer 
relationship with a large multi-cultural school in Reading. 
Q:  The Governor asked if there were organisations that could help the 
school link with a school abroad. 
A:  The Headteacher said this had been attempted in the past but had been 
logistically very challenging.  With his intention to foster relationships with 
a large multi-cultural school in Reading and the fact that the school’s pupils 
come from a very wide ethnic background, he believes the school is not 
insular and has strong links with and an understanding of the wider world.  
The school should not become consumed by such comments and should 
continue to focus on promoting the school’s Christian vision and values in 
the same way it always has. 
This Report will be emailed to parents tomorrow and posted on the 
website.   

8. Health and Safety Update (Standard Agenda Item). 
The Headteacher advised play equipment had been checked yesterday.  
The Report will follow.  No immediate issues were identified.   

 
 

9. Safeguarding Update (Standard Agenda Item). 
The Safeguarding Governor advised there is nothing to report. 
The Headteacher advised the school now needed to carry out not only DBS 
checks but also section 128 checks.    
 
Q:  A Governor asked if there had been any feedback from the last 
Safeguarding Audit submitted prior to Christmas. 
A:  The Headteacher said no such feedback is now supplied. 
Q:  Governors used to be able to compare their Audit to those of other 
schools. 
A:  There is now no facility to do so.   
The Safeguarding Governor said she would check when she attends the 
next Forum Meeting on 7.5.2019.    

 
 
 
 
 
 
 
 
 
 
 
 
GB 

10. Curriculum Standards (Standard Agenda Item). 
The Headteacher advised year 4 are trialling the mental arithmetic pilot 
tests which become statutory next year.   
The year 4 teacher tried them today and a few technical issues were 
identified which will be addressed.   
 
Work towards the SATS is ongoing and positive. 
 
The year R results are being moderated.  Other Key Stage leaders will be 
attending training on moderating results for their Key Stage.   

 
 

11. Committee Feedback. 
11.a  Finance Committee Meeting 24.4.2019. 
The Minutes of this Meeting have not been circulated. 
The Meeting focused on the Budget discussed in Item 4.   

 
 
 

12. Parent Questionnaire. 
The Data linked Governor had carried out the analysis but needed to 
produce comparison graphs to share with Governors.   
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She will do so and email them next week. 
In summary, results were more positive than last year. 
Q:  A Governor asked if any common concerns emerged. 
A:  None that she could recall.   
She agreed to check though. 
The Chair of the FGB said she is keen to feed back to parents.   
Q:  Another Governor asked how many parents completed Questionnaires. 
A:  Less than last year but many parents only comment if they have specific 
concerns they wish to raise.   
Q:  This is disappointing. 
A:  Another Governor commented that she had been present at Parents 
Evening and many parents of the Reception class children that she 
approached did not want to fill in Questionnaires as they were too new to 
the school to do so.  She advised there are more pupils in year R who do 
not have older siblings at the school than in previous years.   
The Data linked Governor also agreed to look at the response per cohort. 

RL 
 
 
 
RL 
 
 
 
 
 
 
 
 
 
 
RL 

13. Review Transition Arrangements. 
The Headteacher advised the Willink are running their transition days on 
4th and 5th July. 
BSM’s transition day is 4th July. 
The week following, BSM’s Key Stage transition days will be held.   
Staff will be advised of the new staffing structure on 3rd July in the 
afternoon. 
On 21st May the parents meeting will take place for year R.   
He added there is a full cohort joining year R with 13 on the waiting list.   

 

14. Training. 
14.a  Two Governors to attend 2 course to qualify for the EIG Plaque. 
The Chair advised two more Governors had to attend two sections of the 
training development programme for the school to be awarded the 
plaque.   
A Governor agreed to attend training on HT Appraisal on 18th June in 
Gerrards Cross. 
Another Governor agreed to attend training on RE and Collective Worship 
on 15th May in Newbury. 
The Clerk provided them with copies of the tickets. 
She will inform the Diocese of the names of the Delegates. 
 
14.b  SLA for Dicoese. 
The Vice-Chair said this is due for renewal on a three year cycle at a cost of 
£1,000 pa.  He expressed his uncertainty that it offered value for money.  
The next SIAMS Inspection is not due until 2024.   
Q:  A Governor asked what does this SLA offer us. 
A:  The Headteacher went through what it included. 
The Vice-Chair said the school has support available through West 
Berkshire, the Key and SIAMs.   
The Deputy added that the school can buy back into this SLA at any time. 
Q:  Does the school have enough support in-house to deliver the RE 
curriculum satisfactorily. 
A:  The Headteacher said there are 3 teachers leading RE in school with 
every effective support available from West Berkshire. 

 
 
 
 
 
 
CT 
 
CJD 
 
Clerk 
 
 
 
 
 
 
 
 
Clerk 
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The Deputy suggested opting out for this year and agreeing to review the 
situation at this FGB Meeting next year. 
Governors agreed. 
Q:  The Vice-Chair asked if the Foundation Governor present was happy 
with this decision. 
A:  She indicated she was.   
The Clerk will list this on the relevant Agenda in 2020.   
 
14.b  Skills Audit. 
The Chair advised all Governors had now completed these. 
The Clerk had prepared a Matrix which summarises the skills of the GB on 
a scale of 1-5. 
There were no areas where the GB scored below 3. 
She asked the Clerk to go through the individual Audits and identify any 
Governors who had scored themselves as 1 or 2 in a particular area.  If 
there are any relevant training opportunities the Clerk will contact them 
individually.   

 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
 
Clerk 

15. Agree Meeting Dates for the next Academic Year.   
The Headteacher advised as is the case this year the last FGB Meeting of 
the academic year 2019/2020 needs to be postponed at least a week until 
after the SATS results have been declared, i.e. 13.7.2020.   
The Clerk will amend the date.   
Governors are to contact her if there are any Meetings set on dates they 
cannot attend. 
The Clerk will then reissue the Schedule.   

 
 
 
 
Clerk 
 
Governors 
Clerk 

16. 
 

Any Other Business. 
16.a  Date of next FGB Meeting. 
Date of next FGB Meeting:  Is now 15th July 2019.  Please note the change 
of date.   
The Clerk will email all Governors to confirm this.   

 
 
 
 
Clerk 

 Part I of the Meeting closed at 8.40 pm.  

Date of next FGB Meeting:  Is now 15th July 2019.  Please note the change of date.   

 

 

 

 

Signed:…………………………………………………………………….. 

(Miss J Lambdon, Chair of FGB) 

 

 

Date:…………………………………………….. 


